Minutes
Carlisle Democratic Town Committee Meeting
Thursday, May 16, 2024, 7:00 PM via Zoom

Attendance: Maureen Cosgrove-Deery, Kenneth Deitch, David Erickson, Bridget Ferrari, Nancy
Kronenberg, Rebecca Morris, Francis Tacardon, Bob Wallhagen

1.

Minutes from 4/18/24

Maureen moved to accept the minutes of 4/18/24, Ken seconded the motion which was approved
unanimously.

Campaign Update

Maureen moved to buy 10 signs for a donation of $20/sign to the Biden/Harris campaign. Bridget seconded
the motion which was approved unanimously.

Ken asked whether we might be peaking too early. Maureen said it is primarily for the rotary and they are
from the Biden/Harris web site, Maureen felt we needed some signs to get started.

Nancy summarized that someone would put in an order for 10 signs and that Dan will cut a check but the
CDTC needs to record it as a donation. Maureen thinks that all the information is on the web site.

Maureen will do the rotary tomorrow with signs from 3-5, Bob will also come, he currently has 2
Biden/Harris signs and he could pick up more Saturday.

Dan has sent around a schedule for LTEs, Ken will send a letter for June 30 on gun violence.

Nancy noted that the 2 registrars and town clerk are not all allowed to be of the same party.

Nancy also remined people that some of the post cards should be mailed by June 3. Ken said JoAnne's post
cards are pretty much finished so he will meet the deadline. Nancy could place another order, she has
materials from "Reclaim our Vote", they will do NC next but as of today they do not list any except the post
cards we are already working on. Maureen said that Concord/Acton have more post cards than they will be
able to finish, Nancy suggested that they give the information to she and Dan Scholten.

The Concord Carlisle Action group does post cards in a more social setting that we tend to do in Carlisle.
Volunteer recruitment.

Francis has signs at the library but has not received any emails. He did campaign for Dave Erickson for Clerk
at 2 parties in the last 2 weeks.

Francis suggested that we might do an ad for volunteers although Maureen thought that it might be better to
get friends involved. Bridget said that we need very defined tasks, we should break down tasks and define
the time frame in which they are done.

Maureen aid that we always need sign holders and Francis noted that we need texting, phones, post cards,
and social media--Facebook has been amazing.

Picnic Planning

The picnic will be Sunday Aug 25 1-4pm at 64 Timothy Lane. Francis has a list of what we did last year
when we bought all the food at Costco and did not do a BBQ.

Bob has tents for the picnic and possibly Bob Logan from 3rd MAD can help bring FRS tables and put-up
tents. Francis will coordinate with Bob. We also need to ensure that we have a sound system. We will
advertise the picnic as 3rd MAD/Carlisle and a moderator from Carlisle.

Bylaws and procedures

There was a discussion of changes to the bylaws. Ken will send out revised documents with memo about
highlighted areas of discussion.

Adjourn

Maureen moved to adjourn, Ken seconded and the CDTC adjourned at 9:14pm.



